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Participated in coal mine management 
and operation

 Coal has been an earnings driver for Sojitz for more 
than 60 years. We have continued to steadily acquire 
coal interests and continue to hold a leading position 
in Japan. Similar to other trading companies, our coal 
business was formerly structured around partnerships 
with suppliers and minority stakes in coal interests, 
and our primary role was marketing. 
 However, we saw the limitations of this model over 
the medium and long term. We projected that 
opportunities for acquiring interests would decrease 
in the future because an oligopoly of major suppliers 
was forming and competition for acquiring interests 
was intensifying. 

 Given these conditions, in December 2010 Sojitz 
became the first general trading company to 
participate in coal mine management. We increased 
our stake in the Minerva Coal Mine in Australia to 96% 
from 45%. In the future, we will need to participate 
from the exploratory stage or increase our operating 
expertise to acquire prime interests at reasonable 
prices, and acquiring skills in operating coal mines 
through the Minerva project will help us to do so. Our 
majority investment in the Minerva Coal Mine also 
increased our share of production volume to 2.7 
million tons from 1.3 million tons. A key point is that 
the Minerva investment is an example of effective 
asset reallocation after the August 2009 sale of our 
interest in an Australian coal mining company. Our 
share of production volume from coal interests 
remained essentially the same, but the value of the 
expertise and networks we have gained through direct 
involvement in production and sales is significant.

7 million tons

Share of production volume from coal interests
(Year ended March 31, 2013)

Expanding Earnings as the First Japanese 
Trading Company with Overseas Coal 
Mine Operating Expertise
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Sustained Evolution Required

 Sojitz thus began managing a coal mine. Heavy 
flooding in Australia during 2011, the initial year, forced 
a halt in shipments for two months. However, efficient 
transport arrangements and increased operating 
efficiency supported production volume of 2.85 million 
tons, which exceeded our initial plan. We got off to a 
good start as a mine operator.

 The expertise that Sojitz has acquired through 
the operation of the Minerva Coal Mine is making a 
major contribution to our coal business as a whole. It 
has certainly enhanced our information capabilities in 
acquiring new interests, and the Minerva Coal Mine 
president, mine manager and technologists are now 
able to advise Sojitz on the operation of other mines. 
For example, Minerva’s people visited a coal mine in 
Indonesia in which Sojitz has invested and proposed 
measures that led to improvements of operational 
issues. We are also working to raise earnings at other 
mines by applying the 20-point cost reduction 
program we developed at the Minerva Coal Mine to 
offset falling coal prices during the year ended March 
31, 2013.
 Sojitz’s coal business has become stronger, and has 
additional innovations in the pipeline.
 In June 2012, we decided to invest in a resource 
company that handled Mongolian coal in China’s Inner 
Mongolia region. The aim of this investment is to expand 
sales channels in China and acquire Mongolian coal 
interest in the future. We are also studying a specific 
new investment in Indonesia, where development 
potential is considerable. Sojitz’s coal business is 

targeting a 10 million ton share of production volume. In 
addition to Indonesian coal, for which Sojitz ranks No. 1 
in Japanese trading companies in share of production 
volume, we intend to expand sources of supply, 
primarily in Russia and Mongolia. 
 We are also considering the development of 
midstream businesses such as infrastructure and 
logistics, which are positioned between upstream coal 
mines and downstream marketing. Our goal is to create 
a new business model by adding value and expanding 
our service lineup through midstream businesses that 
are uniquely suitable for a general trading company.
 Short term, coal prices are down. However, we 
forecast strong growth in demand for coal with its 
increasing importance over the medium to long 
term as a form of energy vital to the economic 
development of emerging countries, backed by its 
cost competitiveness and abundance, and the rising 
efficiency of coal-fired power generation. 
 The coal business will continue to advance with 
the mission of sustaining its evolution as a crucial 
Sojitz business.
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Strengthened overall profitability of the 
coal business
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Sojitz:  Share of Coal Production 
Volume

No. 1  among Japanese
trading companies 

• Share of production volume from coal
 interests in Indonesia
• Russian coal import volume into Japan
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